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Wow, just wow! This is the 1st sensitiv-

ity training I have attended where I 

am walking away with a whole new 

perspective.  To say I pivoted is an 

understatement. Lauran just makes 

you feel comfortable to have those  

difficult conversations and to opening 

one’s eyes.   

This was a game changer for me both 

personally and professionally.  

R. Sands 
Diamond Phillips INC  
_______________________________ 
 
 
I am not a fan of corporate training 
unless it is lead by Lauran Star.  She 
just understands the issues we are  
facing and has solid tools and  
solutions.  Gender Identity is a fasci-
nating  program that helped me better 
understand, communicate and work 
with my counter parts and clients.  
 
K. Kerns 
STEM  

What they are saying:  

Gender Identity & Inclusion:  
 

Building Better Client and Co-worker Relationships & 
 Organizational Culture 

Gender diverse organizations thrive in today’s business market 
in large part due to: 
 
 Increased productivity, creativity, and profits  
 Improved employee engagement and organizational reputation  
 Reduced employee turnover 
 Wider range of skills 
 Improved gender insights leading to improved conflict manage-

ment and product offerings 
 Creating a positive organizational culture leading to improved 

job satisfaction  
 
However, sensitivity training is not one-size fits all and when done 
incorrectly can have detrimental effects on the employees and the 
organization1. According to the recent literature and research, those 
attending sensitivity training often walked away feeling alienated, 
blamed, and with an increase in their stereotypical barriers and a re-
inforcement of negative behavior2.  
 
Gender Identity & Inclusion is different. We utilizes both training 
and sensitivity theory to provide your organization with the best in-
clusion/sensitivity training with proven retention results. The pro-
gram is 100% customized to your industry, organization and em-
ployees.    
 
Lauran Star, a leading Diversity and Inclusion Psychologist (ABD), 
will work closely with your leadership and human resource manage-
ment team, focusing on your organization’s most important business 
asset – your employees.  
 
Some Objectives:  
 Understand the impact of gender differences, both from a busi-

ness and peer lens; 
 Learn what gender identity is and how it impacts today’s busi-

ness atmosphere; 
 Improve your communication skills to be better heard and to bet-

ter hear your peers and clients;  
 Learn how to be gender aware in conflict and create positive 

conflict resolutions; and 
 Learn how to place your biases in a box and move forward with 

better information. 
 
And more. We examine your goals for training and create a program 
exclusively for your organization.  
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Course Outline 
 
Welcome and Introduction  

 Team-based groups will be established via inclusion 
 Trust and being uncomfortable statement 

 
The Business Case  
 The everchanging marketplace (inclusion language/theme) 
 I know this already … Why is this so important today?  
 Defining today’s diversity – moving away from Diversity to 
Inclusion  

 
Developing Gender Awareness  

Gender identity  
Clearing up the Confusion  
Gender perspectives 
Building the gender bridge (group activity) 

 
Your Gender Inclusion Toolkit 
 

Communication 
Gender language barriers and styles  
Perspective-taking (mentally walking in someone 
else’s shoes)  
Feedback  
Listening (hands on activity)   

Where are My Biases  
What are biases and where do they come from?  
Moving beyond false information (write down and 

pass forward)   
Tools (According to Whom flash cards)  

Conflict Resolution  
Group activity  
Reaction to conflict  
Culture lens  
Tools (Q-tip, breath, totem) 

Problem Solving  
Group activity 
Gender lens  
Reaction to problem solving (Kisses)  
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All programs are 100% customized 
to your organization and your 
needs.  
 
This program can range from 2 to 6 
hours dependent on your timeframe 
and outcomes.  
 
 
 
 
 
 
 
 
 
 
Beyond the training day; retention 
materials are included:  
 
Management will receive a list of 
retention ideas which may include: 
articles, client file cards, additional 
lunch and learn topics, newsletters', 
emails, and reminders. 
 
 



 

About Lauran Star: 
 
Lauran Star, a leading Diversity and Inclusion Psychologist (ABD), 
works closely with leadership, and human resource management focusing 
on organizations most important business asset: their employees.  
 
The founder of LS Consulting Group, Lauran has over two decades of 
leadership and talent development experience with Fortune 100 and other 
top companies, plus the United States Army. She understands what your 
organization is facing in today’s marketplace and has solutions that are 
based in the real world. A business professor, she also understands the 
next generation of business professionals and will inspire your organiza-
tional culture to shift.  
  
Lauran attributes her success to her brutal but compassionate honesty. 
She dives in where other presenters tread lightly, yet is insightful, warm, 
and approachable. Lauran consistently engages audiences where it mat-
ters to them, and leaves participants with both the inspiration, and the 
tools, to act. 
 
Lauran’s influence in the media is far reaching. She has been featured on 
CBS Radio; published in Forbes Women, Huffington Post, Talent Man-
agement, Society of Human Resource Management, and other trade mag-
azines; and is the author of several books including the best-selling Your 
Power Pivot: Shifting the Paradigm of Work /Life Empowerment and her 
forthcoming book Pivotal Inclusion: Creating Excellence in Organiza-
tional Culture.  

Lauran Star 

LS@LS-ConsultingGroup.com 

603-606-1178 

https://www.Lauranstar.com 

https://www.ls-consultinggroup.com  
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