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It is all about what hat you wear in 
conflict and negotiations. I now un-
derstand my conflict style as well as 
that of those around us. A great   
workshop that I will put to use today! 
 
C. Butts 
NEHRA/ SHRM 
_______________________________ 
 
 
This toolkit is brilliant! Conflict reso-
lution as well as tips to better com-
municate with other is not right at my 
finger tips.  This program is based on 
the brain and styles rather than just 
fluff.  Lauran brought forth REAL is-
sues we , in particular, face.   
 
P. Franklin 
SHRM 

What they are saying:  

Conflict Resolution Toolkit: 

Difficult Negotiations and Conversations  

Employees who understand how to move beyond conflict man-

agement to resolution assist the organization to thrive in today’s 

business market in large part due to: 

 Increased productivity, creativity, and profits  

 Improved employee engagement and reduced employee turnover 

 Decreased stress leading to a decrease in sick time 

 Creative problem solving insights leading to improved client re-

lationships 

 Creating a positive organizational culture leading to improved 

job satisfaction  

 

Do you struggle with Conflict Management or Difficult Conversa-
tions? You are not alone, as human nature does not like conflict, 
thus we only pay attention when it rears its ugly head. All too often 
we do not recognize the issue of Conflict Management and the effect 
it has on ourselves or the team we belong to, thereby finding our-
selves fighting the same battles day after day.  
 
Conflict Resolution Toolkit is a unique program focused on mov-
ing beyond just managing the conflict. Conflict resolution and posi-
tive negotiation skills are learnable. Utilizing both conflict personal-
ities and negotiation skills, this program is 100% customizable to 
your needs.  
 
Lauran Star, a leading Business Psychologist (ABD), will work 
closely with your leadership and human resource management team, 
focusing on your organization’s most important business asset – 
your employees.  
 
Some Objectives:  
 Uncover your conflict resolution style and how it fits with other 

styles around you; 
 Create communication tools to improve conflict resolution;  
 Achieve better results in both formal and informal negotiations; 
 Build confidence in your bargaining power and abilities;  
 Improve negotiations by managing your emotions, and influenc-

ing others; and  
 Build positive, productive relationships with all parties at the 

table. 
 

Stop managing conflict and conversations and start resolving 
them. All it takes is a little be of know-how and a tool box. 
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Course Outline 
 
Welcome and Introduction  

 Team-based groups will be established via inclusion 
 Trust and being uncomfortable statement 

 
The Business Case of Conflict Resolution  
 The role of conflict today 
 The risk of conflict  
 
Your Conflict Resolution Toolkit 
 Building your toolkit  

 
 
 Conflict Resolution Style  
  Cave person brain 
  Your own style– Thomas Killman Inventory   
  Hats  

Group activity  
 
Conflict Resolution  
 Communication 

Reaction to conflict and the why 
8 step program  
Others respond and why  
Tools (Q-tip, breath, totem) 

 
Negotiation Style  
 Selecting your hat 
 Setting the stage  
 Win, lose or draw  
 
Problem Solving  

Group activity 
Hats 
Reaction to problem solving (Kisses)  
   
 

 
 

This program is full of hands on training.  
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All programs are 100% customized 
to your organization and your 
needs.  
 
This program can range from 2 to 8 

hours dependent on your timeframe 

and outcomes.  

 
 
 
 
 
 
Beyond the training day; retention 
materials are included:  
 
Management will receive a list of 
retention ideas which may include: 
articles, client file cards, additional 
lunch and learn topics, newsletters', 
emails, and reminders. 



 

About Lauran Star: 
 
Lauran Star, a leading Diversity and Inclusion Psychologist (ABD), 
works closely with leadership, and human resource management focusing 
on organizations most important business asset: their employees.  
 
The founder of LS Consulting Group, Lauran has over two decades of 
leadership and talent development experience with Fortune 100 and other 
top companies, plus the United States Army. She understands what your 
organization is facing in today’s marketplace and has solutions that are 
based in the real world. A business professor, she also understands the 
next generation of business professionals and will inspire your organiza-
tional culture to shift.  
  
Lauran attributes her success to her brutal but compassionate honesty. 
She dives in where other presenters tread lightly, yet is insightful, warm, 
and approachable. Lauran consistently engages audiences where it mat-
ters to them, and leaves participants with both the inspiration, and the 
tools, to act. 
 
Lauran’s influence in the media is far reaching. She has been featured on 
CBS Radio; published in Forbes Women, Huffington Post, Talent Man-
agement, Society of Human Resource Management, and other trade mag-
azines; and is the author of several books including the best-selling Your 
Power Pivot: Shifting the Paradigm of Work /Life Empowerment and her 
forthcoming book Pivotal Inclusion: Creating Excellence in Organiza-
tional Culture.  

Lauran Star 

LS@LS-ConsultingGroup.com 

603-606-1178 

https://www.Lauranstar.com 

https://www.ls-consultinggroup.com  
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