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High Performing Teams  
  

Great teams do not just “happen.” Their success is a combination 

of team-effectiveness, cohesiveness, and the manager’s ability to 

properly lead and manage the team, with a strong focus on people-

issues.  

 

A high-performing team can withstand market shifts and conflict 
with ease, is more productive, and has higher job satisfaction. Bring 
us in today to raise your team to the next level.  
 
 
This program dives in deep on issues that are holding your team 
back, uncovering why team performance is important. We examine 
and build core competencies to include personality understanding, 
team-building, leadership, motivation, problem-solving, and conflict 
resolution. Working together with your team, we will uncover what 
is holding them back as a team and make the appropriate adjust-
ments. The results of positive teams also spill over into the organiza-
tion as employees gain a better understanding of their own personal 
reactions to situations.  
 
Lauran Star, a leading Business Psychologist (ABD), will work 
closely with your leadership and human resource management team, 
focusing on your organization’s most important business asset – 
your employees.  
 
 
Some Objectives: 
 
 Identify the characteristics of high-performing teams; 
 Understand team personality and dynamics; 
 Create team communication plans; 
 Build upon the five functions of effective teams: Trust,        
 Commitment, Accountability, Conflict Management, and 
 Drive for Results; 
 Effectively launch a new team; 
 Uncover how to lead and manage your team; 
 And so much more… 
 
 

Today’s business climate demands excellent teams.  
Are you ready? 
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All programs are 100% customized 
to your organization and your 
needs.  
 
This program can range from 1 to 3 

hours dependent on your timeframe 

and outcomes.  

 
 
 
 
 
 
Beyond the training day; retention 
materials are included:  
 
Management will receive a list of 
retention ideas which may include: 
articles, client file cards, additional 
lunch and learn topics, newsletters', 
emails, and reminders. 



 

About Lauran Star: 
 
Lauran Star, a leading Diversity and Inclusion Psychologist (ABD), 
works closely with leadership, and human resource management focusing 
on organizations most important business asset: their employees.  
 
The founder of LS Consulting Group, Lauran has over two decades of 
leadership and talent development experience with Fortune 100 and other 
top companies, plus the United States Army. She understands what your 
organization is facing in today’s marketplace and has solutions that are 
based in the real world. A business professor, she also understands the 
next generation of business professionals and will inspire your organiza-
tional culture to shift.  
  
Lauran attributes her success to her brutal but compassionate honesty. 
She dives in where other presenters tread lightly, yet is insightful, warm, 
and approachable. Lauran consistently engages audiences where it mat-
ters to them, and leaves participants with both the inspiration, and the 
tools, to act. 
 
Lauran’s influence in the media is far reaching. She has been featured on 
CBS Radio; published in Forbes Women, Huffington Post, Talent Man-
agement, Society of Human Resource Management, and other trade mag-
azines; and is the author of several books including the best-selling Your 
Power Pivot: Shifting the Paradigm of Work /Life Empowerment and her 
forthcoming book Pivotal Inclusion: Creating Excellence in Organiza-
tional Culture.  
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